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Catch Up Funding 2020-22
Introduction

This catch up plan sets out how we are using funding to help students to recover from the effects of Covid on their education.  This plan is based on advice from the DfE and from the EE and covers the school’s Catch up funding from 2020-21.  The Recovery premium in 2021-22 is reported on in our Pupil Premium statement.
The conditions of grant state the grant can be used to

· support the quality of teaching, such as staff professional development
· provide targeted academic support, such as tutoring
· deal with non-academic barriers to success in school, such as attendance, behaviour and social and emotional support
We recognise this is a multi-facetted problem which includes the following aspects
· Loss of face to face teaching time

· High levels of anxiety for students

· Student uncertainty in the face of changing plans for GCSE/A Level

· Students who struggled to engage online

· Limitations of online learning

· Loss of teaching time for ECTs to hone their classroom skills

· Effect on staff workload 

· Ongoing disruption caused by increased absence of pupils and staff

· Changes to teaching styles, proven to work for the school, and impacted by Covid
We recognise that every pupil will have been affected by this but that students who are already disadvantaged are likely to have been most affected, despite the support we put in place for them

Strategy 1:   Great Teaching and Learning – CPD

The EEF advises that strong teaching and learning are the bedrock of recovery programme.   We have therefore invested in the following actions to strengthen teaching.  The first two items have been highlighted as especially effective in the EEF toolkit.

Key actions and rationale
a. Establishing a working group on Disciplinary Literacy

Disciplinary Literacy has been identified as a key way to drive pupil attainment by the EEF.  It is also an area negatively impacted by school closures, not least as pupils are exposed to less language and have fewer opportunities to speak and grow confident through using language in discussions.   We also know that Year 11 literacy had suffered following the second lockdown; this is likely to be true across the school.  We will use the EEF Guide to structure a series of meetings and staff will cascade this to colleagues.
b. Establishing a working group on Assessment for Learning
Excellent AfL is also an effective way to drive pupil attainment and progress.    It is even more important following school closure that staff are quick to identify gaps in learning and to address these as quickly as possible.   AfL in the classroom will be an especial focus. We will use the EEF Guide to structure a series of meetings and staff will cascade this to colleagues.  
c. Enhanced development programme for ECTs

ECTs have had less time to hone skills in the classroom and will therefore need more support In developing secure skills, especially in behaviour for learning.
d. Spending on reading support programmes including more testing
We know that pupils’ reading ages are slightly lower than is typical.  We would like to increase our use of formal reading assessments to ensure that we are aware of any gaps that may exist.  

How will we assess the effect of this expenditure on the educational attainment of students?
· Lesson observations and work scrutinies show excellent use of AfL and strong practice in disciplinary literacy, especially explicit vocabulary teaching

· Students use subject specific vocabulary with ease and confidence
· Staff have accurate information about pupil reading and plan effective interventions; the majority of pupils have reading ages in line with chronological age

· Lesson observations, pupil voice and work scrutinies show that ECTs have effective classroom management skills
Strategy 2:  Investing in technology to ensure efficient learning especially remotely
Key actions and rationale
a. Purchase of Visualisers for staff

Rosenshine’s Principles of Learning emphasise the importance of modelling work for students, especially longer written pieces.  Visualisers allow staff to do this effectively, as well as facilitating  remote learning for pupils who may be isolating.  

b. Purchase of Seneca Online
Pupils have been encouraged to use effective revision techniques (as in Dunlosky’s research) and Seneca Online will facilitate this by encouraging pupils to retrieve knowledge and refocusing attention on weaker knowledge area.   Again, it will also facilitate remote learning
How will we assess the effect of this expenditure on the educational attainment of students?
a) Lesson Observations show effective modelling

b) Greater use of ‘live teaching’ for remote learners

c) Seneca statistics demonstrate a majority of KS4 pupils using Seneca effectively to improve recall
d) Internal tracking shows improved knowledge recall

Strategy 3:  Extra capacity in key subjects

Key actions and rationale
a. Capacity in Maths – 3 lessons

b. Capacity in Physics – 2 lessons

c. Capacity in Chemistry – 2 lessons

These will be used by teachers to plan extra resources, design interventions and to hone the curriculum to further enhance teaching and learning

How will we assess the effect of this expenditure on the educational attainment of students?

· Registers of attendance at interventions

· New curriculum resources used

· Target students have raised attendance

Strategy 4: Support for student revision, especially in KS4 and 5

Key actions and rationale
a. October and Easter holiday interventions 2020-21 in a range of subjects

b. October holiday interventions 2021 in English, Maths and Science

c. Spring and Easter holiday interventions 2022
The rationale is to quickly help students prepare for examinations by revising material covered in lockdown.   
How will we assess the effect of this expenditure on the educational attainment of students?

· Attendance registers

· Raised attainment in internal tracking

Strategy 5:  Small group tuition

Key actions and rationale
a) Conexus Tuition Summer 2021

b) GMA physics group Summer 2021

c) Conexus tuition Autumn 2021

d) BRF tuition autumn 20210 – French

How will we assess the effect of this expenditure on the educational attainment of students?

· Attendance registers

· Raised attainment in internal tracking


